
TOPIC:IMA-E  NAF ONE  FUND  PROFITABILITY – AUG FY03 YTD, $000’s            

STAFF PROPONENT:   IMA-E,  MWRD, FMG ASSESSMENT:  GREEN

ANALYSIS: CORRECTIVE ACTION:
IMA-E NIBD is $ 12.6M vs. a budget of $ 12.7M.  Budget 
variance is 0.5% and is rated green. 

NIBD is 15.2% of Net Revenue, exceeding the DA standard 
of 8%.  The Lodging Asset Payback distorts this standard 
measurement.  When this income is removed, NIBD is 8.5% 
of total net revenue.

Continue reinvestment efforts to compensate for loss 
of Guesthouse asset pay-back in FY04.

Mid-year NAF budget revision was effective with this 
month’s performance.  “Green” rating reflects this 
change.

CUMULATIVE NIBD, TOTAL ONE FUND
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 02 Budget 523.8 814.7 2490.5 -618.9 716.0 800.3 1344.7 3718.3
FY 02 Actual 361.2 846.4 2282.8 -257.0 918.5 891.1 1141.6 4240.1
FY 03 Budget 822.0 711.3 3222.4 13.7 1145.2 829.7 2271.1 4387.6
FY 03 Actual 940.3 600.5 2998.0 238.8 990.6 517.2 2521.9 4360.6
FY 02 Variance -31.0% 3.9% -8.3% 58.5% 28.3% 11.3% -15.1% 14.0%
FY 03 Variance 14.4% -15.6% -7.0% 1648.3% -13.5% -37.7% 11.0% -0.6%

ONE  FUND  COMPONENTS  BUDGET  vs  ACTUAL  NIBD  a/o  YTD 
AUGUST FY03  
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   6   A SG   22  A SG   26  A SG   80  A SG   98  A SG  100 A SG  104 A SG H Q LEVEL

FY 01 W/O ALF 363.6 344.8 395.4 -89.6 1361.0 1107.9 315.6 2675.1
FY 01 Actual 534.6 1171.6 1997.0 -48.1 1933.0 1107.9 2150.8 3704.1
FY 02 W/O ALF 188.8 118.4 864.9 -333.1 418.0 891.1 -155.2 2595.4
FY 02 Actual 361.2 846.4 2282.8 -257.0 918.5 891.1 1141.6 4240.1
FY 03 W/O ALF 768.0 -23.5 1782.5 162.7 561.6 517.2 1163.4 2085.9
FY 03 Actual 940.3 600.5 2998.0 238.8 990.6 517.2 2521.9 4360.6

ONE  FUND  COMPONENTS  AUG FY03 YTD NIBD 
W/O ALF  
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A SG A VA IL A D D : F Y03 P R OJEC T N IB D EXEC UT ED OP EN C ON T R A C T ED C P M C
SELF -F UN D ED F UN D S YT D  A UGUST  F UN D S YT D  A UGUST  C ON T R A C T S P LUS B UD GET
C P M C F ro m F Y 02 P lus B udget F Y 03 (Schedule A ) (GLA C  187) EXEC F Y 03

6TH 204.6 959.3 1,163.8 940.3 479.0 64.2 543.2 665

22D 365.1 586.0 951.1 600.5 332.7 87.2 419.9 209
26TH 677.8 3,230.2 3,908.0 2,998.0 2,478.0 1,219.8 3,697.8 4,132

80TH (77.7) 234.2 156.5 238.8 0.0 0.0 0.0 0

98TH 138.4 995.5 1,134.0 990.6 625.9 102.4 728.4 945

100TH 941.9 584.0 1,525.9 517.2 684.4 365.1 1,049.4 1,053
104TH 1,059.8 2,795.3 3,855.0 2,521.9 1,598.3 76.4 1,674.7 1,691

A SG T OT 3,309.9 9,384.4 12,694.4 8,807.3 6,198.4 1,915.1 8,113.5 8,695

Single Fund 6,310.8 4,144.3 10,455.0 3,803.0 2,344.6 1,317.1 3,661.7 3,696.9

Oversight Fund (3,965.3) 55.2 (3,910.1) 50.6 2.5 0.0 2.5 2.5

U'R  T OT 2,345.5 4,199.4 6,544.9 3,853.6 2,347.1 1,317.1 3,664.1 3,699.4

no te: Single fund N IB D  is  adjusted fo r SH A P E co sts

M A C OM  T OT A L 5,655.4 13,583.9 19,239.3 12,660.9 8,545.4 3,232.2 11,777.6 12,394

A SG A VA IL P R OJEC T EXEC UT ION EXEC UT ED OP EN
C OR P OR A T E F UN D S F UN D S A LLOWED C ON T R A C T S
C P M C F ro m F Y 02 F Y 03 F Y 03

6TH 510.0 385.0 895.0 47.1 105.4

22D 1,223.0 681.0 1,904.0 822.4 0.0

26TH 196.1 868.0 1,064.1 224.7 500.2

80TH 220.0 54.0 274.0 22.3 274.0

98TH 128.6 1,007.4 1,136.1 231.0 599.5

100TH 0.0 0.0 0.0 0.0 0.0

104TH 525.0 1,369.5 1,894.5 341.3 500.5

A SG T OT 2,802.8 4,364.9 7,167.7 1,688.6 1,979.6

YT D  A UGUST  

YT D  A UGUST  

IMA-E CPMC EXECUTION FY 03


